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How we will measure our success
The Board business plan will be reviewed and will incorporate actions for the Board’s Quality Assurance, Learning 
& Development and Communications sub-groups. The business plan will be linked to the priorities listed in this 
strategic plan and updates will be provided as part of sub-group reports at each Board meeting.

Task and fi nish groups will be set up as required and annual returns by partners will focus on the 
impact of services in meeting the aspirations outlined in this strategic plan. 

Our vision:

‘A county where all adults can live a life free from abuse or neglect.’

Introduction
As organisations look towards recovering from the challenges faced during the COVID-19 pandemic, NSAB held a 
partnership development day to refl ect on the work undertaken during 2020-21 and develop an understanding of the 
partnership’s aspirations moving forward.   

The Board was able to:
∞ review outstanding actions from 2021-2022
∞ shape new workstreams and priorities for the next three years

1.  We will ensure that the Board continues to 
be effective and complies with current Board 
Assurance legislation and best practice.

2.  We will continue to develop and implement 
systems to provide assurance that safeguarding 
adults arrangements in Nottinghamshire are 
effective; person-centred and outcome-focused 
equally for all our communities.

3.  We will continue to seek and utilise 
opportunities to improve the quality of sharing 
safeguarding practices and data to build a 
culture of challenge to drive up performance 
within the partnership. 

4.  The quality assurance framework and business 
plan will seek to understand, plan and action 
necessary changes across the partnership to 
improve outcomes and reduce instances of 
abuse and/or neglect.  

Assurance

Develop NSAB Prevention 
Strategy

1.  We will update and develop 
the NSAB Prevention 
strategy with an action 
plan detailing how this 
will be achieved, as well 
developing management 
information to allow us to 
measure its impact and 
success in four focus areas:

∞ Support for carers
∞  Domestic abuse 

including controlling and 
coercive behaviour

∞  Social isolation/ 
self-neglect

∞ Rough sleeping

Prevention

We will work to ensure that 
Nottinghamshire’s Adult 
Safeguarding services are 
accessible to and can reach 
every member of our diverse 
communities across 
Nottinghamshire. Within 
this, we will be reviewing 
Board and sub-group 
membership to ensure a 
breadth of representation 
and engagement from across 
sectors.

1.  We will continue to 
develop approaches to the 
Board’s work which will 
enable people with lived 
experience to support and 
infl uence its work.

Engagement

In consultation with our partners the Board has agreed the following three key priorities:
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