
This timeline relates to the events surrounding Louise in Safeguarding Adults Review P23. 
It aims to give professionals access to procedures and learning points to prevent similar 
cases in the future.

2018: Louise entered children’s social 
care aged 15 following significant self-
harm and suicidal behaviour. Youth 
support services | Nottinghamshire 
County Council.

Started under  
children’s services

2

Move to adult services

12

8 6

5

January 2019:  Louise reported sexual 
assault by someone known to and 
trusted by her. Following hospitalisation 
and a suicide attempt, her foster 
placement ended due to concerns 
about her mental health.

August 2019:  Louise moved to 
residential placement. She engaged 
in positive activities but self-harming 
escalated, requiring increased 
involvement from CAMHS, social care 
and health professionals.

October 2019:  Due to escalating risk 
and need for constant supervision, 
local authority obtained a secure order 
and Louise moved to secure unit.

Late 2019:  In the secure unit, 
numerous incidents of ligature, 
cutting and other self-harm recorded. 
Police interviewed Louise about her 
allegations of sexual assault.

March 2020:  DoL order granted to 
replicate structure of secure care and 
manage risk. Louise moved to specialist 
mental health residential placement 
with 2:1 staffing and therapeutic 
support during first national Covid-19 
lockdown.

Spring 2020:  Louise absconded 
several times, self-harmed with stolen 
implements and required repeated 
hospital admissions. Safeguarding 
referrals made.

May 2020:  Following repeated 
incidents of self-harm, a secure 
panel agreed secure welfare. Louise 
transferred to secure residential home 
on a temporary basis until a more 
suitable secure home identified.

Summer 2020:  A serious incident 
occurred when a staff member failed to 
follow Louise’s safety plan, resulting in 
her ligaturing her neck and becoming 
unconscious.

October 2020:  Following ongoing 
high levels of self-harm and distress 
linked to the Police decision not 
to pursue charges related to her 
allegations of sexual assault, Louise 
admitted to adolescent low secure unit 
under Section 3 of MHA.

2021:  Louise diagnosed with 
emotionally unstable personality 
disorder. June 2021:  Section 117 high needs 

assessment completed. Louise 
deemed to have capacity regarding 
her placement and moved to adult 
residential care unit on her 18th 
birthday.
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https://www.nottinghamshire.gov.uk/care/childrens-social-care/childrens-social-care-assessments
https://www.nottinghamshire.gov.uk/care/childrens-social-care/childrens-social-care-assessments
https://www.nottinghamshire.gov.uk/care/childrens-social-care/youth-support-services
https://www.nottinghamshire.gov.uk/care/childrens-social-care/youth-support-services
https://www.nottinghamshire.gov.uk/care/childrens-social-care/youth-support-services
https://www.csacentre.org.uk/get-support/
https://www.csacentre.org.uk/get-support/
https://www.youngminds.org.uk/parent/parents-a-z-mental-health-guide/self-harm/
https://www.nottinghamshirehealthcare.nhs.uk/camhs/
https://www.nottinghamshire.gov.uk/care/safeguarding/childrens-mash
https://www.nottinghamshire.gov.uk/care/safeguarding/childrens-mash
https://assets.publishing.service.gov.uk/media/5a80a774e5274a2e87dbb0f0/MHA_Code_of_Practice.PDF
https://www.mind.org.uk/information-support/types-of-mental-health-problems/borderline-personality-disorder-bpd/treatment-and-support/
https://www.mind.org.uk/information-support/types-of-mental-health-problems/borderline-personality-disorder-bpd/treatment-and-support/
https://www.rethink.org/advice-and-information/rights-laws-and-criminal-justice/mental-health-laws/section-117-aftercare-under-the-mental-health-act-1983
https://www.rethink.org/advice-and-information/rights-laws-and-criminal-justice/mental-health-laws/section-117-aftercare-under-the-mental-health-act-1983
https://www.nhs.uk/social-care-and-support/making-decisions-for-someone-else/mental-capacity-act/
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Late 2021:   Louise continued to self-
harm and reported hearing voices 
telling her not to eat.

January 2022:  Louise attempted 
ligature multiple times. The residential 
placement reported struggling to keep 
her safe, but no mental health beds 
were available.

February 2022:  Following escalating 
risk, Louise informally admitted to adult 
mental health ward.

March 2022:  Multiple further serious 
self-harm incidents. 

End of March 2022:  Progress made 
and Louise discharged back to 
residential placement until a long-term 
placement could be identified.

8 April 2022:  1:1 support increased 
to 24 hours per day to manage risk 
following several incidents of drugs and 
alcohol use and refusal to engage in 
DBT therapy.

29 June 2022:  AMHP assessment 
carried out to consider Section 3 of 
MHA following suicide attempt. The 
outcome was Louise would remain on 
the ward as a voluntary patient.

3 July 2022:  Louise made a serious 
attempt on her life in the community. 
Police requested a serious untoward 
incident investigation.

8 July 2022:  Louise was assessed and 
became subject to Section 3 of MHA.
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August-September 2022:  Louise 
absconded repeatedly during 
unescorted leave and self-harmed 
each time. Police raised safeguarding 
concerns about leave arrangements.

Autumn 2022:  Louise found in 
cardiac arrest after ligaturing. She was 
transferred to adult critical care but 
passed away the following day.

Move in  
Adult services

August 2021: During unescorted 
leave Louise contacted the person 
she had accused of sexual assault. 
She subsequently attempted suicide. 
Section 42 safeguarding enquiry 
concluded 1:1 staffing required.

June 2022:  Following further incidents 
of self-harm, Louise declined voluntary 
admission to hospital and was detained 
under Section 2 of MHA. She continued 
to self-harm while in hospital.

7 July 2022:  Louise asked to leave the 
ward but staff concerned about her 
safety. She was placed on Section 5 (4) 
and then Section 5 (2) the same day.

https://www.mind.org.uk/information-support/types-of-mental-health-problems/self-harm/about-self-harm/
https://www.mind.org.uk/information-support/types-of-mental-health-problems/self-harm/about-self-harm/
https://www.changegrowlive.org/
https://www.changegrowlive.org/
https://www.mind.org.uk/information-support/drugs-and-treatments/talking-therapy-and-counselling/dialectical-behaviour-therapy-dbt/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nottinghamshire.gov.uk%2Fmedia%2Fpiijfmex%2Flocal-cross-boarder-agreement-between-ncc-and-nottingham-city.docx&wdOrigin=BROWSELINK
https://www.nottinghamshire.gov.uk/care/health-and-wellbeing/suicide-prevention
https://notts.icb.nhs.uk/wp-content/uploads/2021/04/GOV-008-Incident-Reporting-and-Management-Policy-v1.1-.doc.pdf
https://notts.icb.nhs.uk/wp-content/uploads/2021/04/GOV-008-Incident-Reporting-and-Management-Policy-v1.1-.doc.pdf
https://www.nottinghamshire.gov.uk/care/safeguarding/adult-safeguarding-hub
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